
Guarding Against Another Tragedy

AFTER A FATAL ACTIVE SHOOTER ATTACK, A PROFESSIONAL SERVICES 
LEADER PRIORITIZES SECURITY RISK MANAGEMENT

Client’s Challenge

Just minutes after an active shooter entered the office of a professional services 
firm, four employees died. Responding officers killed the gunman, but the firm’s 
leaders needed assistance addressing the tragedy and their workforce’s inevitable 
trauma. They called us to develop security risk management practices that would 
help their employees feel safe again. 

Support + Solutions

We immediately initiated an internal investigation of the attack. We liaised with 
law enforcement crime scene experts to do this. We then added new discreet and 
visible layers of security, including armed guards. We crafted an email for the CEO 
to send to all facility employees to acknowledge the loss they were suffering and to 
outline the steps the company had already started taking across its U.S. operations 
to prevent another tragedy.

During the next several months, the executive asked us to design and implement 
a range of services and support, including an independent assessment of the 
headquarters’ security operations, a physical and technical security assessment  
of the data centers, and an evaluation of the firm’s in-house risk assessment tools 
and methodologies. 

Impact + Outcomes

Of course, the entire company still feels the emotional impacts of the event. But the 
company’s security posture is now dramatically different, and we continue to help 
them strengthen and expand their security risk management across the enterprise.
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The Project Manager’s  
Post-Engagement Perspective

“Engagements like these  
are intense because so many 
lives have been torn apart.  
You really want to see the  
right action taken quickly  
to bring assurance to a whole 
population of workers who, 
at different levels, are both 
grieving and afraid to come 
to work.

“You can’t just turn the facility 
into Fort Knox. That’s neither 
pragmatic or affordable. 
Instead, you need to be 
strategic — layering in mutually 
supporting physical and 
technical security measures, 
enhancing security policies  
and training all employees to be 
compliant and security-aware.”
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