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Force Multiplier

A HUMAN RESOURCES FIRM CREATES A WORKPLACE VIOLENCE PREVENTION 
PROGRAM + TRAINS THOUSANDS OF ITS PERSONNEL

Client’s Challenge

“As HR professionals, we know the risks of violence in the workplace,” explained the 
firm’s leader. “We play a critical role in ensuring the safety of work environments 
and are at the center of an organization’s core team when a threat is made 
against an executive or employee.” She also acknowledged that HR professionals 
themselves can find themselves targeted by disaffected employees. “For these 
reasons, I’d like to establish a best-in-class workplace violence prevention program 
for our firm. Our experts work on site with nearly 10,000 clients across the United 
States and the world and I’d like to establish a program that directly or indirectly 
benefits both our employees as well as those of our clients.”

Support + Solutions

Our team conducted a physical and technical security assessment of the firm’s 
headquarters, while another completed a thorough gap analysis and needs 
assessment of the firm’s resources and capabilities either in place or required to 
support a workplace violence program. After meeting with the client’s executive 
team to review the key findings and recommendations emerging from this analysis, 
our experts developed a customized workplace violence prevention program 
plan and roadmap for the company with defined roles and training objectives for 
managers and supervisors, employees and threat assessment team members.  
Finally, we delivered 25 training sessions for several thousand of its employees  
that included coursework on topics ranging from recognizing behavioral ‘red flags’ 
to handling restraining orders and orders of protection.

Impact + Outcomes

As the company continues to expand to nearly 35 U.S. states and 3 countries,  
its growing workforce understands the warnings signs associated with risks of 
violence in the workplace, knows how to report them and is not hesitant to do so. 
In effect, the entire workforce now represents a force multiplier for the company’s 
security team and internal experts: thousands of informed individuals working 
together collectively to create and sustain a safe more secure workplace.
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The Project Manager’s  
Post-Engagement Perspective

“This client quickly recognized 
that preventing acts of 
violence in the workplace 
isn’t a quick-fix, check-the-
box exercise. Their leaders 
championed an integrated 
approach from the beginning 
— and took action quickly  
on our recommendations. 
They tightened up physical 
security — access controls, 
policies and protocols, mail 
handling protocols and 
training. They upgraded  
their CCTV system. And  
they educated their 
employees at all levels. 
That’s what it takes.  
A systematic, company-wide 
commitment to workplace 
safety and security.”
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