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ALTERNATE CARE SITE

All-Hazard Plan Development
A NATIONWIDE PARTNERSHIP — WITH AN URGENT MISSION
Across the United States, the U.S. Department of Health and Human Services (HHS),
the Department of Homeland Security (DHS) and the U.S. Army Corps of Engineers
(USACE) are partnering with dozens of federal, state and local entities to quickly
establish surge locations and alternate care sites. This partnership includes hundreds
of hospitals and other healthcare organizations to build out the infrastructure that
can accommodate the expected millions of coronavirus cases and other nonCOVID-19 patients and reduce the burden on the nation’s healthcare system.

Our Expertise
+ FIRE AND BUILDING SAFETY
+ RISK AND HAZARDS
+ EMERGENCY MANAGEMENT
+ SECURITY
+ FORENSICS

PLACING A SPECIAL FOCUS ON PROTECTING YOUR STAFF + PATIENTS
The development of a rapid response plan to emergencies — such as ﬁre, weather,
utility system failures and external threats to the facility — is key to helping
protect staff and patients. While ACS locations require the ‘5 S’s’ (Space, Staff,
Stuff, Systems and Safety) to be operational and manage a COVID-19 patient
surge, we focus on the safety of the staff and patients. Working closely with your
teams, our collective objective is to ensure that your staff and patients, who may
be incapable of self-preservation, are protected from human, technological and
natural disasters or threats.

Our Global Reach

90++

SUPPORTING ACS: OUR TEAM
Our multi-disciplinary team is composed of experienced leaders and experts
in world-class security, fire and emergency management domains. These include,
for example, global and local crisis planning for healthcare facilities; healthcare
emergency management training; complex protective operations planning for
federal, state and municipal crisis response and protest management; and
interagency planning supporting complex, large-scale events such as National
Special Security Events.
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HOW WE ARE CONTRIBUTING TO ACS ALL-HAZARD PLAN DEVELOPMENT
Across the nation, our experts are conducting assessments such as the following:
Life Safety
Review that determines whether the facility and layout meets the minimum
LifeSafety Code® requirements (e.g., means of egress, ﬁre protection features, ﬁre
response procedures).
Emergency Management
A baseline Hazard Vulnerability Assessment (HVA) to identify potential risks and
threats to the ACS. This process determines the priorities for developing policies
and procedures followed by the delivery of training.
Disaster Codes or Plain Language Use
Determination of the appropriate methods for communications in a ﬁre or other
disaster.
Hospital or Long-term Care Incident Command System
Simpliﬁed approach.

About Us
At Jensen Hughes our team
of engineers, scientists and
consultants work as one team
to address the complexities
of safety and security to
help our clients protect what
matters. Mitigating the factors
that could put lives, property
and reputations at risk has been
our objective for over 80 years.
We’re dedicated to advancing
the science of safety through
technology, knowledge and
best-in-class research and
development.

Communication Plan
Explanation of the needs of leadership, staff, patients and families. Also deﬁnitions
of the various regulatory requirements for healthcare facilities.
Fire Evacuation Planning
Protocols for ﬁre response and staff and patient movement. We have the most fire
protection engineers in North America to meet these needs.
Disaster-Speciﬁc Responses
Description of responses including events such as a bomb threat, civil disturbance,
earthquake, ﬁre, internal ﬂooding, loss of central services (including emergency
power system) and severe weather.
Training
Online or on-site training for staff on actions to take in speciﬁc emergency
procedures.
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YOUR PARTNER IN SAFETY, SECURITY AND RISK-BASED ENGINEERING + CONSULTING
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